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September 15,2020 

AGENDA 
1. Call to order:

a. Approval of Agenda

b. Moment of silence

c. Establish a quorum present

d. Introductions

2. Reading and approval of the minutes of the last meeting

3. Reports:

a. Auditor

b. President and Chief Executive Officer’s Message

c. Audit Committee

d. Governance Committee

4. Recommendations of the Board of Directors:

a. Appointment of Auditor

b. Board of Director Reimbursement of Expenses

c. Board of Director Remuneration

5. Election of Board of Directors

6. Adjournment

AGENDA – September 15, 2020
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Minutes of the 80th Annual General Meeting – 2018

Minutes of the 80th Annual Meeting of  Credit Union Ltd. 

The eightieth annual meeting of Beaubear Credit Union Limited was held on April 23, 2019 at 
the Newcastle Kin Centre, Miramichi West. 

President Pat Clancy, as Chair, called the meeting to order at 6:05PM.   With 52 members 
present, a quorum was declared. 

Motion to accept the Agenda was made by Terry Williston and SECONDED by Lorie Ann 
Richard.  MOTION CARRIED. 

A minute of silence was observed for deceased members of the Credit Union and the four 
students who were killed in the tragic accident in Nelson.  

BOARD OF DIRECTORS PRESENT AND INTRODUCED: 

Pat introduced the Board members in attendance: 
Joe Kenny, Lynn Estey, Brent Tozer, Fred Holmes, Judy Breau, John Strong, Terry Williston and 
Nick Lynch 

Absent: Mary Clark 

Pat introduced Tosha Hamilton, CEO. 

READING AND APPROVAL OF MINUTES OF LAST MEETING 

Pat read the minutes of the 2017 Annual General Meeting. It was MOVED by Nick Lynch, 
SECONDED by Joe Kenny that the minutes be accepted as read. MOTION CARRIED. 

BUSINESS ARISING FROM THE MINUTES 

There was no business arising from the minutes. 

AUDITORS REPORT 

Alvin Bell, CA of Allen, Paquet & Arseneau LLP presented the Auditors Report including Opinion 
and Notes to the Financial Statements.  

There were no questions from the members. 
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Minutes of the 80th Annual General Meeting – 2018

It was MOVED by Clyde Hamilton, SECONDED by Toby LeBlanc that the Auditors’ Report be 
accepted as presented. MOTION CARRIED. 

PRESIDENT’S AND CHIEF EXECUTIVE OFFICER’S MESSAGE 

Tosha Hamilton gave the report on behalf of the CEO and President. She pointed out that 
although the financial industry has seen many changes over the last 80 years, the Beaubear 
team takes great pride in providing the same level of service and continues to value our 
members and their finances. She highlighted advancements to the national credit union system 
with a the new Collabria credit card and local campaigns offering preferred rates loans for 
home upgrades in efficiency technology.  

Beaubear now has three school credit unions and continues to make an impact locally through 
donations, sponsorships, scholarships, and other initiatives. In celebration of our 80th 
Anniversary, we had 80 Acts of Kindness in which members and staff could write down their 
acts of kindness. 

In closing she reminded members that their money stays here and works here and urged 
everyone to encourage family, friends, and acquaintances to join and enjoy the benefits of 
membership.  We are more than a bank! 

Tosha MOVED for the adoption of the report. Colleen Daley SECONDED the motion and the 
President’s/CEO’s report was accepted as presented. MOTION CARRIED. 

Pat recognized staff and thanked them for their hard work and dedication to Beaubear. He 
asked staff present to raise their hands to be acknowledged by members present. 

AUDIT COMMITTEE REPORT 

Fred Holmes gave the report from the Audit Committee and MOVED the adoption of his 
report; SECONDED by Judy Breau. MOTION CARRIED. 

GOVERNANCE COMMITTEE REPORT 

John Strong gave the report from the Governance Committee. It was MOVED by Pat Clancy, 
SECONDED by Terry Williston that the Governance report be adopted as presented. MOTION 
CARRIED. 
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Minutes of the 80th Annual General Meeting – 2018

RECOMMENDATIONS OF THE BOARD OF DIRECTORS 

APPOINTMENT OF AUDITOR(S) 

It was MOVED by Clyde Hamilton, SECONDED by Gerard Regan that the Board of Directors be 
given the authority to appoint an audit firm for the next financial period ending December 31, 
2019. MOTION CARRIED. 

BOARD OF DIRECTOR REINBURSEMENT OF EXPENSES 

It was MOVED by Colleen Daley, SECONDED by Tosha Hamilton that board members be 
reimbursed for expenses incurred as a result of conducting credit union business on behalf of 
Beaubear Credit Union. MOTION CARRIED. 

BOARD OF DIRECTOR REMUNERATION 

It was MOVED by Marilyn Daley, SECONDED by Gerard Regan that Board members who incur a 
loss in wages for conducting any credit union business on behalf of Beaubear Credit Union be 
reimbursed for that loss of wages to a maximum of $200.00 per day. MOTION CARRIED. 

ELECTION OF BOARD OF DIRECTORS 

Pat Clancy gave the report of the Nominating Committee.  He advised that there were three 
board members whose terms were up; two of them have agreed to return to the Board for 
another three (3) year term. Fred Holmes and Brent Tozer will be reoffering while Joe Kenny 
will not be returning. 

With one (1) remaining vacancy on the Board, the committee submitted Dane Gunnlaugson as 
a nominee.   

Pat called for nominations from the floor. There being no further nominations, Fred Holmes, 
Brent Tozer and Dane Gunnlaugson were declared elected.  It was MOVED by Yolande Rogers, 
SECONDED by Lorie Ann Richard that the three (3) individuals be accepted to the Board. 
MOTION CARRIED. 

ADJOURNMENT
The meeting adjourned at 6:41PM. 
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CEO and President’s Joint Message

CEO and President’s Joint Message 

The Beaubear team takes great pride in providing exceptional member experience, we 
value our members and their finances. 

Change in the financial industry has been slower than originally predicted however, 
members are expecting more from their financial institutions and Credit Unions, need to 
step up our game!  In 2019, the Atlantic Canada Credit Union system started a journey 
to reshape the national credit union system with more innovation and more 
transformation.  In order to increase the profile of credit unions, they partnered with 
Jonathan Torren’s Canadianity Content Studios to launch Your Two Cents, a financial 
literacy and consumer awareness digital series. 

Throughout this year, Beaubear took part in the Atlantic Central Mortgage Campaign, 
Collabria Visa and MasterCard  as well as our Greener Home Campaign where Beaubear 
Credit Union is currently offering preferred rates on loans (Prime +1.75%) to qualifying 
individuals who are upgrading their homes to more efficient technology.  Energy 
upgrades such as:  heat pumps / geothermal systems, window improvements, more 
efficient heating and cooling systems, insulation improvements, solar technology, high 
efficiency appliances ...and more. 

In February 2019, Beaubear Credit Union was excited to announce that we started the 
school credit union every three (3) months at North and South Esk Elementary School 
(NSEE).  To date, the school credit union operates at Nelson Rural School, Max Aitken 
Academy and North and South Esk Elementary School.      A representative from the 
credit union attends the school once a month to take deposits.   We are excited to give 
back to the students and teach all students about financial literacy!   

Over the past year, Beaubear has made a local impact as we donated to the Miramichi 
in the form of donations, sponsorships, scholarships, as well as our staff and board 
volunteer hours among other initiatives. As part of our local our community outreach 
we partnered with Miramichi Transit on International Credit Union Day to provide free 
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CEO and President’s Joint Message

transit for all Miramichiers.   We are more than a Bank and we are enormously proud 
and humbled to say that “Your money stays here and works here!”   

Beaubear Credit Union will remain competitive and bring continued success to our 
community! 

The Board, Management and Staff of Beaubear Credit Union wish to thank you for 
choosing us as your Financial Institution and wish you all the best in 2020.  We look 
forward to working with our members to provide the guidance and advice you need in 
making the best financial decisions for your unique circumstances.   

Tosha Hamilton, 

Chief Executive Officer, Beaubear Credit Union 

Patrick Clancy, 

President, Beaubear Credit Union Board of Directors 
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Audit Committee Report

Audit Committee Report – 2019 

It is a requirement of the Credit Union Act (the Act) Section 94 and the Regulations Section 
13.1 that each Credit Union shall establish an audit committee, which shall have the following 
authority: 

• To conduct or authorize investigations within its scope of responsibility;
• To retain outside independent counsel, accountants, auditors, or others as it determines

necessary to carry out its duties;
• To seek any information, it requires from employees and external parties and meet as

necessary;
• To meet with any executive; the Risk Management Agency (RMA), the external auditors

and/or the regulators without management being included if the committee so desires
or at the request of any of these parties; and

• To set and pay the compensation for any advisors employed by the Audit Committee.

The Audit Committee’s principal role is to ensure that the appropriate level of due d iligence 
has been directed towards ensuring an effective risk management and control framework has 
been implemented by management.  This framework provides reasonable assurance that: 

• The financial, operational, and regulatory objectives of the Credit Union are achieved.
• That the governance and accountability of board and management are met and
• That there is oversight of risk management, internal control, financial reporting, and

compliance with regulatory matters.

The Committee met monthly with the CEO to review the financial progress of the Credit Union. 
The monthly meetings also included the Branch Operations Manager, Commercial Account 
Manager, and the Finance Officer.   

During the past year, your Credit Union approved loans, mortgages and commercial requests 
totalling $12,052,546.  There were also 34 lines of credit limits (personal & commercial) for 
$2,397,598.  The table below is a detailed breakdown of the loans processed and 
declined/cancelled for the past year. 

There was an external audit/inspection performed by RMA (Risk Management Agency).  They 
reviewed Capital, Assets, Management, Earnings and Asset/Liability Management.    



ANNUAL REPORT 11

Audit Committee Report

We commend our Management and Staff and thank them for their hard work and due 
diligence throughout the year.  We look forward to the opportunities and success during fiscal 
2020, while continuing to protect the investments of our Owners. 

LOANS PROCESSED AND DECLINED/CANCELLED 

APPROVED NUMBER 
DOLLAR

AMOUNT DECLINED/CANCELLED NUMBER 
DOLLAR

AMOUNT 

PERSONAL LOANS 142 $   1,271,060 PERSONAL LOANS 43 $      568,905 

PERSONAL MORTGAGE 36 $   1,921,569 PERSONAL MORTGAGE 26 $   3,278,493 

COMMERCIAL - LOANS 11 $       441,589 COMMERCIAL - LOANS 2 $     495,926 

COMMERCIAL –
MORTGAGE 

13 $ 8,418,328 COMMERCIAL –
MORTGAGE 12 $ 4,800,518 

LINE OF CREDIT 

PERSONAL & COMMERCIAL 
34 $   2,397,598 

LINE OF CREDIT 

PERSONAL & COMMERCIAL 
3 $       57,000 

TOTAL 236 $14,450,144 TOTAL 86 $   9,200,842 

Respectfully submitted, 

Audit Committee      

Fred Holmes, Chair      

Judy Breau 

Mary Clark 

Lynn Estey 

Brent Tozer 

Terry Williston 
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Governance Committee Report

Governance Committee Report 

The Governance Committee is comprised of the following John Strong Chairperson, Judy Breau, 
Nick Lynch, Terry Williston, and Dane Gunnlaugson. Our President Pat Clancy also attended all 
meetings, as ex-officio.  We met twelve times during 2019.  

The Board of Directors has assigned the Governance Committee the following oversight 
responsibilities: 
the size, composition and structure of the Board and its committees; the nomination of 
directors; assessments of the effectiveness and contribution of the Board, its committees 
and individual directors; Beaubear Credit Union’s overall approach to its own corporate 
governance; develop and recommend to the Board for approval governance policies, 
practices and procedures orientation and continuing education for directors; matters involving 
actual or potential conflicts of interest; and any additional matters delegated to the Committee 
by the Board. 

During the past year, the committee worked on various generic Board Governance policies 
supplied by the Atlantic Central. The Committee reviewed other various Board policies that had 
been previously approved by the Board, throughout the year. During the upcoming year we are 
confident that the new Board of Directors Governance Manual will be completed.  

The Committee still has some work ahead and after this coming year the committee will mainly 
be utilized for review of existing policies and Board self assessment.  

I would like to thank the committee members for their hard work and dedication over the past 
year and our resource person, Marilyn Daley, for her dedication and valued input. 

Respectfully Submitted on behalf of the Governance Committee. 

John Strong - Chairperson  
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Board of Directors for consideration at the 2019 AGM
Board of Directors for consideration at the 2019 Annual Meeting 

A) APPOINTMENT OF AUDITORS

The Board of Directors of Beaubear Credit Union recommends the appointment of Allen, 
Paquet & Arseneau LLP as Beaubear Credit Union’s auditor for the next financial period ending 
December 31, 2020. 

B) BOARD OF DIRECTOR REIMBURSEMENT OF EXPENSES

The Board of Directors of Beaubear Credit Union recommends the reimbursement of expenses 
incurred by a board member(s) as a result of conducting credit union business on behalf of 
Beaubear Credit Union. 

C) BOARD OF DIRECTOR REMUNERATION

The Board of Directors of Beaubear Credit Union recommends that if a board member(s) incur 
a loss in wages for conducting any credit union business on behalf of Beaubear Credit Union, 
Beaubear Credit Union will reimburse such member for loss of wages to a maximum of $200.00 
per day. 
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2019 Scholarships and Award Recipients

2019 Scholarships and 
Award Recipients 
Padruig MacDonald          
Recipient of the Beaubear Credit Union 
Founders Scholarship. (top right) 

Summer Augustine      
Received an academic award for most 
improved female student. (middle) 

Shane Carroll          
Received an academic award for most 
improved male student. (bottom right) 

Cayden Comeau          
Won the Nelson School Credit Union year end 
draw for participation. (Bottom Left)

Padruig MacDonald 
Recipient of the Beaubear Credit Union

 Founders Scholarship. 
(Top Right) 

Summer Augustine 
Received an academic award 

for most improved female student. 
(Middle) 

Shane Carroll 
Received an academic award

for most improved male student. 
(Bottom Right) 

Cayden Comeau 
Won the Nelson School Credit Union 

year end draw for participation. 
(Bottom Left)
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2019 Scholarships and Award Recipients

 Evan Matchett
NSER Recipient of the Beaubear
Credit Union Founders Scholarship 

Jillian McEvoy ➢➢ 
MVHS Recipient of the Beaubear 

Credit Union Founders Scholarship

 Anika Nastasiuk
Received an Academic Award for
Highest Academic Standing Pre-
Calculus.

Benson Doak ➢➢   
Male Student Who Best Combines 
Academic &; Athletic Achievement 

co-sponsored with Estey’s Fish & 
Chips, Invetia Miramichi/Stewarts 

Hearth Store 

 Blake McQuade
Received an Academic Award for
Highest Academic Standing English
123

Kassia Schenkels ➢➢         
Female Student Who Best 

Combines Academic & Athletic 
Achievement co-sponsored with 

Dickison’s Pharmasave & Chatter’s 
Pub and Eatery 

◄ Evan Matchett
NSER Recipient of the 
BeaubearCredit Union 
Founders Scholarship

Jillian McEvoy ► 
MVHS Recipient of the 
Beaubear Credit Union 
Founders Scholarship

◄ Anika Nastasiuk
Received an Academic Award 
forHighest Academic Standing 

Pre-Calculus

Benson Doak ►
Male Student Who Best 
Combines Academic &; 
Athletic Achievement 

co-sponsored with Estey’s 
Fish & Chips, Invetia 
Miramichi/Stewarts 

Hearth Store

◄ Blake McQuade
Received an Academic Award 

for Highest Academic 
Standing English123

Kassia Schenkels ►
Female Student Who Best 

Combines Academic & Athletic 
Achievement co-sponsored 

with Dickison’s Pharmasave & 
Chatter’s Pub and Eatery
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Service Awards

25 Years 
Toby LeBlanc

Dawn Hannah

15 Years
Erin Hambrook
Natalie Savoie

Lorie Ann Richard

Management’s Responsibility for Financial Information 

The management of Beaubear Credit Union is responsible for the integrity, objectivity and 
consistency of the financial information presented in this annual report. This responsibility 
includes selecting appropriate accounting policies which are in accordance with Canadian 
generally accepted accounting principles and ensuring that the financial information is based 
on informed judgments and estimates with appropriate consideration as to materiality. The 
Board of Directors has approved the financial statements for issuance to the members.  

Management maintains the necessary system of internal controls designed to provide 
reasonable assurance that transactions are authorized, assets are safeguarded, and proper 
records are maintained.  

The Board of Directors oversees the management’s responsibility for financial statements 
through the Audit Committee. The Audit Committee conducts a detailed review of the financial 
statements with management and the independent auditors before recommending their 
approval to the Board of Directors.  

Allen, Paquet & Arseneau LLP, the independent auditors appointed by the members, have 
examined our financial statements in accordance with generally accepted auditing standards 
and issued their report below.  

The auditors have full and complete access to and meet periodically with the Audit Committee 
to discuss the audit of the financial statements and matters arising there from. 

Tosha Hamilton 

Chief Executive Officer  
Beaubear Credit Union 



ANNUAL REPORT 17

Management’s Responsibility for Financial Information

Management’s Responsibility for Financial Information 

The management of Beaubear Credit Union is responsible for the integrity, objectivity and 
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Newcastle Branch
202 Pleasant Street

PO Box 764
Miramichi NB E1V 3V4
Phone: 506-622-7709

Fax: 506-622-5832

Water Street Branch
376 Water Street

PO Box 764
Miramichi NB E1V 3V4

Phone: 506-622-4532
Fax: 506-622-5008

beaubear.ca

BEAUBEAR


